What does ‘Natural Capital’
mean for your business?
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WHAT IS NATURAL CAPITAL AND WHY IS
IT IMPORTANT?
With climate change, burgeoning populations and a shifting political
and economic landscape, the management and use of our natural
capital assets will affect not just the prosperity of this generation and
generations to come but their very survival.
Natural capital refers to the assets provided by nature with the capacity
to generate goods and services, often called ‘ecosystem services’,
which provide benefits to business and society.
Natural capital includes individual assets, such as land, soils, habitats,
species, water, minerals and air, and the natural processes that
underpin their functioning. Ecosystem services include the provisioning
of food, fibre, timber, fuel and clean water; regulating services such as
pollination and the maintenance of climate, soils, water and air; and
cultural services such as recreation, tourism and sense of place.
The diagram below shows how natural capital assets together with
other capital inputs deliver a flow of ecosystem services, which
generate a range of benefits for people which are of value to the
economy and society as a whole.

3

WHY DOES NATURAL CAPITAL MATTER TO YOUR
BUSINESS?
Estates and farms are operating in a fast changing business
environment, in which understanding natural capital and ecosystem
services is more important than ever and a key to success.

Important questions for land-based businesses:

• What is the extent and condition of your natural capital assets?
• What is their capability to deliver ecosystem services?
• What are the dependencies and impacts on ecosystem services for
different enterprises, e.g. arable, livestock, food production, forestry,
renewables, recreation and tourism, etc? And what about the supply
chain upstream (suppliers) and downstream (customers)?
• What is the inter-relationship between enterprises? Any conflicts or
synergies?
• What are the risks and opportunities for natural capital and your
business? And how can these best be addressed?
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BUSINESS BENEFITS
Taking a natural capital approach can generate a range of benefits
for business.

A Natural Capital
approach leads to:
• More informed
decision making
• Enhanced
economic and
environmental
performance
• Greater resilience
• Improved
regulatory
compliance
• Enhanced public
profile and
support

CASE STUDY – CROWN ESTATE SCOTLAND
Cumulus Consultants adapted the Natural Capital Protocol and trialled
it with three different types of farm and an upland estate owned by
Crown Estate Scotland. The natural capital assessments improved
understanding of natural capital and ecosystem services and identified
business dependencies and impacts, enterprise inter-dependencies,
risks and opportunities. They included actions for consideration and
ways to integrate natural capital with existing business planning tools
and schemes.
“The trial has been really useful in helping to increase my awareness
of how our business may impact the natural environment. It’ll help us
to make more informed decisions about how to improve our farming
operations going forward, both in economic and environmental terms.”
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HOW CAN WE TAKE IT FORWARD?
At Cumulus Consultants, we help clients understand the role of natural
capital in relation to businesses and provide a range of services:
Cumulus Consultants services

Outputs and deliverables

Natural Capital Assessment

The estate’s natural capital assets
and ecosystem services
Business dependencies and impacts
on natural capital
Broader benefits delivered to society
Inter-dependencies between
enterprises at the estate level
Risks and opportunities relating to
natural capital

Natural Capital Strategy

Developing an estate wide natural
capital strategy
Articulating what the estate’s wider
benefits are (quantifying and valuing
them as appropriate)
Securing income streams, for
example public payments and other
revenue

Action Planning

Developing an action plan to maintain
and enhance the estate’s key natural
assets and their sustainable use

Monitoring and Evaluation

On-going monitoring and evaluation,
and business reporting
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ABOUT CUMULUS CONSULTANTS
Cumulus Consultants is a specialist rural consultancy with
over 25 years’ experience of providing advice and analysis
to clients in the land and environment sectors. We are
specialists in sustainable farming and land management,
the interface between farming and the environment, and
agricultural policy. We are a highly experienced, multidisciplinary team of staff and associates. We tailor our
consulting team and service to each job and provide a
personal, responsive and flexible service for each client.
We would welcome the opportunity to get a better
understanding of the issues your business is facing and
explore how a natural capital approach could work for you.
The services we provide are there to help guide you through
this complex and challenging environment, assisting you
and your business improve your management of natural
capital, both for the benefit of your organisation and wider
society for generations to come.

To begin a conversation please get in touch:

Paul Silcock
Managing Director
Direct: +44 (0)1386 277 970
Mobile: +44 (0)7941 783110
Email: paul@cumulus-consultants.co.uk

